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Three forms of mass media.
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Media ownership, Africa




Significant variations on the continent




broadcast

warehoLus & LLISLN Select @ Department w B2l Al Products w LSl Al Manufacturers 2 go

STUDIOPACKAGE1 - Mid range broadcast studio

Home

email this page

\“_%tn a friend,

ers with Fader Start

Uplinks from South | $8-16,000

= London

Jain our mailing list
|:-r-:u:Iu ct information
special offars...

$50 for the receiver

- E " al’ podz. The whole system is assembled,

neatly wwired into two cable looms and fully
tested prior to despatch, zo getting On A&ir is
zimply a matter of plugging in the well
labeled connectors,

&= Secured by S5L =




3

reaches the
last mile.

h. ‘ | | I|'I.~ i
('ﬁ’!‘u Digital
¢ |
A




Fundamental Problems

lIrregular electricity supply
*Poor rail and road transport

eTax regimes that tax cell
phones as luxuries

*Brain drain to private sector
and high illiteracy rates

Small markets for ICT sector —
non-transparent and time-
consuming procedures




Battery powered

Cheap to buy

Programming Is
cheap

Radios are
everywhere

Credible/Local

Sustainable/
Businesses
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*No Television
No Computers
Cell phones were dead,

Radio was on the air —
*Battery Powered radio
receivers were the only
thing working.
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Army Spc. Daniel
Sullivan plays a song
during his show on
Freedom Radio In
Baghdad, Irag. Photo
by Jim Garamone
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Radio for women:

Baghdad's Cup
| of Tea Program
. for Women
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Radio-driven
community
conversation and
decision-making
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The Gambia,
1981
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Litrosol Treatment Rates for Diarrhea Cases
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Tanzania

Zimbabwe

3,600

latrines




CLUSA'’s Civil
Society Program in
Guinea




Youth
development




What the
hell is that?
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Avian Flu &
Radio’s
Credibility
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USAID’s Last Mile Initiative (LMI)

» Global program to expand the access of the rural
poor to communications.

» Launched in 2004 to spur increases in productivity
and to transform the development prospects of

farmers, small businesses, new startups and other
organizations in rural areas presently underserved by
the world's major voice and data telecommunications
networks.

= FOcus Is on sustainable business models

» There are more than 60 Last Mile country programs
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Wireless Network Topology

Nearby
VEGES
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Business Model Options

Small Town

WVEGES

Franchise Local NGO
Commercial Member Non-Profit
For-Profit Cooperative
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“Macedonia Connects”

Vision: A national connectivity project with schools as
the anchor tenant

= Created the first wireless country
= No equipment purchases

= Aggregated public demand for services

» Leveraged $2.5M in service purchases into a $5M
nationwide network

= |ncreased Internet penetration from 4% to 25%
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Cost of connecting 40 schools:
CAPEX: $60.000

1 year OPEX: 5240,000

Benefit beyond Education: None

Which

Cost of connecting 40 schools with a Micro-Telco:

. CAPEX: $200,000 (for WHOLE Micro-Telco with 2 Sites)
I I I O e IS 1 year OPEX: $24,000 (for 40 schools)

Benefit beyond Education: Municipal Government,
Businesses, Clinics, Homes, NGOs

sustainable?
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Radio Nepal

= Addresses problem of HIV/AIDs, trafficking, and women’s
empowerment

= Only half country was reached by Radio Nepal and private
FM stations

» Satellite radio increases reach, delivering audio
programming for FM rebroadcast and collecting local
programs for satellite transmission

= When linked to computer, digital radio can transmit large
data files, video, text and graphics to bring power of Internet
to rural radio community without the need for telephones
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Radio in Mall
= Community radio important, there are hundreds of stations

= But a huge challenge is getting content

* Internet access to radio stations allows broadcasters to
report national and world news and to share content from
one station, one community to another

= Gives Malians abroad chance to hear about their
communities

= Power: many stations are way off the grid, powered by solar
or generators

= Can put it together using low-end computers, open sources
software, and long-distance WiFi links

NOWLEDGE f
DEVELOPMENT
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New Radio Project: South Asia

= Radio is an appropriate Last Mile technology

= Radio is a demonstrably sustainable business from East Asia
to Africa and Latin America.

= But, rural radio in South Asia remains government
dominated.

* |In India, with one of the largest radio listening audiences i
the world, it is ilegal for a local business or community to
establish a radio station in rural areas.

= Bangladesh and Sri Lanka share largely the same regulatory
restrictions.

= Pakistan has recently allowed many new stations, but only
under a tight control regime and in addition many illegal,
religiously based stations have set up, making standards an

Important issue beyond licensing.
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The Project Goals

Indonesia, more than 500 private radio stations have been
established in less than 6 years since radio regulations were
liberalized and in Nepal more than 50 stations have
continued operations despite challenging legislative hurdles

Project will expand the private and community utilization of
radio as a tool for bringing information access to rural
communities in India, Pakistan, Bangladesh, Sri Lanka, Nepal
and Afghanistan

The focus is on radio regulatory reform

With regulatory reform, it is estimated that rural radio in South
Asia would grow within 5-10 years to more than 5,000 radio
stations serving an audience of more than 800 million persons
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The Project Components

* Improve standards of development radio
content production

= Strengthen independent regulators

» Strengthen broadcasters associations
» Transmitters for remote areas

* Licensing of community radio




Please join us Tuesday, August 8th
{o]

GETTING OUR DUCKS IN A ROW: WHAT WE
KNOW AND DON'T KNOW ABOUT H5N1, AND
ITS IMPLICATIONS FOR INTERVENTIONS

presented by
Gavin MacGregor-Skinner, USAID and
Susan Zimicki, AED




